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3 Central Intelligence Agency ) 


Washington, D. C.20505 


MEMORANDUM FOR: Executive Director 


FROM: Robert M. Gates 
Deputy Director for Intelligence 


SUBJECT : Community Response to Post Mortem 
on the Soviet Brigade in Cuba (C) 


The attached report specifies the recommendations made by 
the SRP as a result of its examination of the Cuba-Soviet brigade 
intelligence problem and describes the steps taken so far. From 
the perspective of this Directorate, the scope and pace of the 
actions taken are judged to be fully appropriate. Furthermore, 
those recommendations which involve the DDI directly or 
indirectly are compatible with actions being taken in the 
Directorate to improve planning, resource allocation, and 
Production quality. The recommendations and actions taken do not 
adversely affect office-leve! management policies. 
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